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Smetions of the Chief of Pros rams and Flanning (Provisional) 


"Le Purposes To advise and esdet: the Assistant Director and 
his Ssaff in tne formulation and establishment of OPC plans and policies 
and in the application of such pians and policies to operational 
programs « 


‘2. Major Functions: The Chief of Programs end Planning is the 
principal staff assistant on matters of policy, and the coordination 
and planning of operational programs from inception to consummation. 
In order to discharge his responsibility he shall: 


a, Formulate and recommend the establishment of OPC ‘sub~ 
stantive plans and nolicies. This includes formulation of 
initial concepts; conduct of basic research; develonment of 
programs; establishment of priorities, phasing and staff re- 
quirements; measuring operational actions and results against 
policy. requirements, and recommending appropriate action. 


.b. Establish and maintain effective liaison with U. S. 
Governmental agencies which provide policy guidance to OPC, 
end with non-governmental and foreign agencies and individuals 
when appropriate. 


cy Coordinate with the Chief of Operations and the Chief of 
Support in the development and execution of operational 
‘projects. 


a. Prepare budgetary estimates and recommend the alloca- 
tion of funds for OFC Programs and Planning, 


@e Formulate and develop mobilization plans for all com- 
ponents and functions of the Programs and Planning Division. 

f, Initiate, support, and conduct research and develop~ 
ment to implement plans and programs. 


gs. Accumulate, evaluate, and disseminate to appropriate 
OPC Units special intelligence materials pertinent to their 
responsibilites. 


h. Serve ss a member of the OPC Coordinating Committee, 


3. Organization: The Programs and Planning Division consists 
of Chief of Programs and Planning, Deputy Chief, Penuties for Staffs 
I, IIT, and III, and the Executive Officer with their respective or- 
ganizational units. 


DISTRIBUTION: A 

13 December 1949 

File: 2.0045 (Remove and Destroy File 2.0045 dated 10 May 1949 and 
File 2,00454 dated 15 June 1949) 
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--—Funetions Othe Chief s Sha fyeets PPD 


l. Purpose 


To advise and assist DS II on substantive planning matters 
svelvine the laying on of OPC activities within Area F o# sich 
activities that concern two or more area branches within Staff II, 


S | . 2. Major Functions 95x1A 


Tho Chict, MM shail be responsible for the 


a . following functions: 


a , a, Direct, coordinate, supervise and administer the activities 
5 of the area branch. cs 


b. Serve as a focal point for PPD for all matters concerning 
his area of responsibility regarding coordination anc integration of 
substantive plans and projects, and as a source of information to other 

rea branches, 
= 25X1A 


c. In consonance with OPC policy as interpreted oy and 

25X1A_ —s techniques developed by [EB, coordinate and prepare completely 

3 integrated substantive plans and projects appropriate to his area 
responsibility, 


d. Assign plans officers as required for the development, 
coordination and preparation of seer i plans and projects. 


e, Direct requests through EE to ME for technical 
advice and authoritative guidance and for the preparation cf appro- 
priate functional annexes governing the application of cach of the... 
functional programs. 


25X1A 


f, Establish and maintain appropriate liaison necessary to 
accomplish his mission, 


ZB. Supervise the preparation and dissemination of area research 
i hes data of interest to OPC. 


h. Maintain cognizance of current developments within the 

area of his responsibility as they affect OPC activities, and dis~ 25X1A 
seminate to the appropriate units of PPD via J such cata con- 

cerning them as is appropriate, 
. : ; - 4d, Maintain a continuous review of all plans, projects, 

ey > - planning documents, and annexes thereto, 


f 3. Recommend initiation, revision, adjustments, and termination 
‘of area HGUDEESHVAVE plans and projects. 


3. : " Organi zation 


_ ae Arca MBB consists of a Chief, Staff Officers and clerical 
je oa Personnel, 
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wae. a 2. DBXTA 


ne a) FUNCTIONS OF CHIEF, Mm 


1. Purpose: To serve as the prinoipal staff adviser concerning PB I 7 
activities. 7 oO, 
25X1A 


2. Major Functions: ‘The Chief, under the general direction of 
DS-IIL, shall: 


25X1A  . &e Formulate and develop broad functional concepts to form the. 
.. basic of covert Mh activity in consonance with official United 
, States policy; recommend the relative emphasis and phasing of such 
activities. : 


25X41A Be Prescribe and direct research studies, and collection of naterials, 
necessary to proper discharge of assigned Posponsi bili tigi an 


. Ge As directed, develop and prepares annexes concerning covert i” 


activities for integration into area war plans, area master plans, 


aud substantive plans and projects. 
ad. Act as special staff adviser to and a es 


ae . With other elements of the office (especially in order that 
‘eat 25X1A area master plans, as well as substantive plans and operations, will 
reflect techniques and recommendations, 


* : @. Formulate and develop policies and techniques for the application 
7 25X1A of Mill measures to targets and objectives as directed by proper 


authority or for approval by proper authority. 


i ; f. Conduct a continuous review of area master plans to insure that . 
S ; i contemplated action in the field of aaa activities is consistent with 
. approved policies and desired objectives. 25X1A 


&e Effect liaison with other government, civilian, and foreign 


government agencies as may be necessary in accordance with prescribed 
_ liaison procedures. 


| hc _ he Conduct basic research for the development of fimctional conce ts, 
‘ doctrine, and techniques appropriate to the conduct of covert me 
ae : ye activities. : 25X1A 


: ‘ 4d. Collate data and publish manuals governing the application of 
“3 - functional concepts, dootrines and techniques in the Me ficid. 25X1A- 


Se Organizations Pe «31 consist of the Chief of the 


Program Brauch, staff officers and clerical personnel. 
LJowm | oe —  25X1A 
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e Furpose 
25X1A 
To serve as the principal staff advisor concerning iy 
activities. 
2. Major Functions x 25X1A 
The Chief, BBB, under the general direction of 
shall: 
25X1A a. Formulate, develop, and recommend over-all national covert 
ME octicy insofar as this comprises decisions on research, use of 
techniques, and program planning for field operations. This involves 
the following activities: 
/ 25X1A 
(1) Kesearch planning and action for MMM sAport will 
include the direction of research studies within J the plan- 
ning and direction of research studies subsidized outside OPC, 
the writing and dissemination of ERI's to appropriate governmental 
agencies for the collection of intelligence and the rapid dis- 
semination of analyzed and evaluated informaticn to the planning 
and operations staffs. 
25X1A 25X1A 
(2) Use of all covert techniques will be ccordinated 
by the Chief, BBNb will be proposed by him i and CPP; and 
will be applied to time-space requirements. 25X1A 
25X1A (3) Program planning will include the initiation of specific 
‘ action proposals to RM, the consideration of planning pro- 
posals forwarded from Staff II, anc ccnsultation and coordination 
of all other covert programming. 25X1A 
25X1A b, As directed, develop and prepare functional plans con- 
cerning covert BBB activities for integration into area war plans, 
area master plans, and substantive plans and projects. 
25X1A c. Keview programs, area master plans, and research within 
the covert field to ensure that contemplated action is consistent 
with approved policies, desired objectives, and is effective toward the 
25X1A basic aims of] : 
de Establish and maintain liaison and coordination. with plan~ 
ning, programming, and operations of covert information services of the 
U.S. Government. ; 
25X1A rmulate and develop policies and techniques for the appli- 


cation of measures to tergets and objectives as directed by proper 
authority or for approval by proper authority. 


f, Collate data and publish manuals governing the application 
of functional concepts, doctrines and techniques in the PBII field. 


3 Ssyonh zation 


shall consist of the Chief of the Program 
Branch, Staff Officers, ana clerical personnel. 
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Functions of Chicz, [J 


I. Paroose 


To serve as the princival staff adviser concerning jaa 
activities, 


2. Maier Tuncti ons A 25X1A 


The Chief, J, uncer the general direction of GE shi: 


a. Conduct basic research for the development of functional 
concepts, doctrine, and techniques appropriate to the conduct of covert 
activities essential for the accomplishment of the OPC mission. 


bo. Develop, formulate, and recommend concepts, doctrines, and 
techniques apvropriate to the conduct of clandestine operaticns in order 
to make then more effective with respect toll objectives, 25X1A 


C. Act as special staff adviser to and maintain working relation. 


ships with other elements of OPC (especially ME) sin order taat area 
master plans, as well as substantive plans and operations, will reflect 


25X1A [BBM techniques and recommendations. 


25X1A 


25 TAas directed develop and prepare functional plans respecting 
covert activities for integretion into erea war plans, area master 
pians, and Subetantive plans and projects. 


e. Conduct liaison, as required, with other government, civilian 
or forelgn agencies in accordance with prescribed liaison procedures. 


2. Collate data and publish manuals governing the application of 
functionai concepts, dectrines and techniques in the MM field. 


3. Organization 
shall consist of the Chief of the Pr« gram 


Branch, Staff Officers, and clerical personnel, 


* x # 
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